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Reviewing Act ion Plans As A Department  Coord inator  
(Department  Chair  Or Director)  

After faculty have completed assessment scorecards for their course sections, and a lead faculty member has completed 
the course Action Plan (CAR/GEAR), the department chair, director, or coordinator reviews and provides feedback on the 
Action Plan in the “Department Coordinator” role. 

1. Login to eLumen with your TMCC username and password. Use Chrome or Firefox as your browser. 

2. Select the "Department Coordinator" role and appropriate discipline. 

3. Click on the "Strategic Planning" and "Action Plans" tabs. 

 

  

https://tmcc.elumenapp.com/elumen/
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4. After clicking on the “Action Plans” tab the screen below will appear with all of the action plans that have been 
scheduled. Find the course that you need to review. 

5. In the Status column you will see “In Progress,” which means the action plan has been completed and is ready for 
review by the Department Coordinator. 

6. Click the check box in the left column to select the action plan you need to review. 
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7. After clicking the check box, the highlighted action plan will turn a greenish gray, and two dark blue tabs will appear. 
Click on the blue “Summary” tab. 
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8. After clicking on the “Summary tab”, the action plan will appear. Click on the “Detail” tab. 
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9. After clicking the Detail tab, the action plan appears with blue headings. This is good. If you see yellow headings 
instead of blue, the report still needs to be submitted by the Course Coordinator. 
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10. Scroll on down the action plan form to review the responses submitted for each of the questions. 

11. Once completed, the department coordinator can put comments in the status summary box. Leave the status “In 
progress,” do not change the status at this time. 

12. Click on the “Update Action Plan Status” button. This will save the comments in the status summary box. 

13. The Divisional dean will change the status to complete once they have reviewed the report and at that time the dean 
can make any additional comments. 

 

 

If you have questions or need assistance, please contact the Assessment and Planning Office: 

Donna Clifford, dclifford@tmcc.edu, 775-673-7120 
Melissa Deadmond, mdeadmond@tmcc.edu, 775-337-5649 
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